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A quarterly newsletter giving information on activities carried within the company during the quarter.
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MARCHING TOWARDS NEW MILESTONES!
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For the construction of Level 3 and Level 4
biosafety research laboratories, we have
obtained a work order. We are expanding our
operating reach in Eastern India through this &8
initiative, which is our second endeavor in .

association with the Central Government. t : | -
These cutting-edge facilities are created for the secure handling and examination of viruses
and infectious agents, each of which poses a different level of risk to human health. We aim
to position ourselves as the preferred EPC business to be a part of these specialized

laboratories in the years to come, therefore hitting fresh milestones, by using our distinct

Dear Associates,

It brings me great joy to re-establish our
connection through the second edition of our
newsletter. The past quarter has seen remarkable
progress within our organization, and | am eager
to share these noteworthy highlights with you.

| am delighted to announce that we have secured
a work order for the development of Biosafety
Level 3 / Level 4 research laboratories. Through
this project, we are extending our operational
footprint in Eastern India, marking our second
endeavour in collaboration with the Central
Government. Our unique expertise in healthcare
infrastructure development, we aspire to position
ourselves as the preferred EPC company to be part
of these specialized laboratories in the years
ahead.

I am immensely proud to announce the successful
completion of the ambitious healthcare
infrastructure project for JJ Hospital in Mumbai.
With this project, our transformative journey
continues, solidifying our commitment to
executing healthcare infrastructure projects that
meet the latest standards and future
requirements. Our dedicated team exhibited
unwavering commitment from the project's
inception to its successful completion.

expertise in healthcare infrastructure development.

From MD’S Desk

This achievement stands as a testament to our
collective capabilities, propelling us to new
heights in the realm of healthcare infrastructure.
In the face of adversity during the monsoon
season, our Court Building project in Nanded
encountered heavy rainfall. | am proud to share
that our dedicated Nanded team exhibited
remarkable presence of mind, ensuring the safe
evacuation of workers from the flood-affected
area. In this project, we have recently achieved a
milestone of completing 1 million safe man-hours.
This accomplishment holds great significance for
us, as it underscores the positive outcomes of our
steadfast commitment to a safety-first culture.
Our other projects also have gained significant
momentum, with activities progressing at a rapid
pace. Our EHS team has been making dedicated
efforts to ensure the safety of these sites,
meticulously following every aspect of the EHS
protocol. At times, they have even gone the extra
mile to achieve the desired results. Their
commitment to safety is truly commendable.
During this quarter, we celebrated the Ganesh
festival with enthusiasm and positivity across all
our sites and offices. This festival brought with it a
renewed spirit, motivating us all.

It was heartening to see people from various sites
come together to celebrate and honour the hard
work and dedication of our workers and operators
through motivational programs. | extend my
deepest appreciation to every individual who
contributed to the success of these events.

In conclusion, | wholeheartedly urge each and
every one of our esteemed associates to
persistently pursue excellence with a firm
dedication to our shared vision. | request
everyone to let us start on this journey together
with a resolute determination to meet our goals
and surpass the expectations of our clients. The
path ahead is paved with immense potential, and
as a united team, we can scale even greater
heights, achieving new milestones that will define
our legacy in the days and years to come.

Your commitment, talent, and passion are our
driving forces. With our collective efforts, we will
continue to reach new summits of success and
accomplishment.

Regards,
Vinay Badera.
MD, Shubham EPC Pvt. Ltd.

Dear Readers,

This digital newsletter edition is a great way to stay informed about the
organization's progress. The company is making significant progress, with
financial results reflecting its dynamic status. The changing infrastructure
landscape presents opportunities for growth. To succeed, the company must
consistently exceed team expectations and provide effective corporate
governance. The outlook is positive, and the best wishes are extended to all of

you.
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INITIATIVE FOR LEARNING

Mr. Mayur Hadwale graciously imparted a training on Planning Fundamentals.
He covered the topics such as Mastering Project Scheduling, Improving Resource
Allocation and Management, Utilizing Planning Software, roadmap for planning

professionals to enhance skills and contribute effectively to project planning and
execution within a construction time frame .Having a good insight into different
aspects of planning results in efficiency, success and overall growth and reputation
of the organisation. The employees learnt different aspects of planning, execution
and completion of any project.

STUDY TOUR BY ADMINISTRATIVE COURT BUILDING, NANDED TEAM

H!

The Nanded Project Team embarked on an exciting journey to Pune on September 30. During their visit, they explored various projects like
STT, NIN, and Baramati, gaining valuable insights into quality and safety practices. These experiences inspired them to enhance their work
methods. They learned about store management and team bonding while also strengthening their skills and teamwork, resulting in

a positive and valuable experience. Now, armed with fresh knowledge, they are all set to make their daily tasks even better.

REWARDS & RECOGNITION
MONTHLY REWARDS

Outstanding Supervision -

Engineering Excellence Outstanding Supervision Engineering Excellence Engineering Excellence Engineering Excellence
Execution

Reward Reward Reward Reward Reward

MR. RUTWIK BHOSALE MR. BASUDEB PAIK MR. KIRAN KURADE MR. RAJENDRA KUMAR MR. HARDIK SHINDE MR. NILESH DHOLE
PTC, BARAMATI DC 4-STT, PUNE RURAL HOSPITAL, MAVAL PTC, BARAMATI AUDITORIUM PROJECT, ROHA COEP, CHIKHALI

QUARTERLY REWARDS

)

Outstanding Supervision
Reward -P&M

Engineering Excellence
Reward

Superstar Store Personnel EHS Champion Reward

Reward

Billing Master Reward

MR. TARANJEETSINGH BHUYE MR. PRASHANT KHADAPE MR. RAKESH MORE MR. ANIL KAWADE MR. ANIKET MOZE
COURT, NANDED DC 4-STT, PUNE COURT, NANDED PTC, BARAMATI DC 4-STT, PUNE

GEM OF THE QUARTER HALF YEAR 2023-24 REWARDS

=) )

i
Master of the Ledger
Reward

Outstanding Support Staff
Reward

MR. BHARATH PAREEKH MRS. FIROZA TABIB MR. RUPESH UMBARKAR
PUNE OFFICE PUNE OFFICE PUNE OFFICE

Gem of the Quarter
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THE NEW PROJECTS LAUNCHED

BSL-02/03 & BSL-04 LABORATORY, NIV
SUB-CENTRE RMRC, DIBRUGARH

the Government of India Central Public Works Department, Office Of The
Executive Engineer, Dibrugarh Division, CPWD, Dibrugarh - 786012 (CPWD),
is the recent project undertaken by Shubham EPC.

SCOPE OF WORK
CIVIL + MEP WORKS

BUILT UP AREA
7302 SQM

COMPLETED PROJECTS

CONSTRUCTION OF POST GRAUDUATE
BOYS HOSTEL AT VITI, MATUNGA, MUMBAI

The construction of a Post Graduate Boys Hostel at the VITI Engineering
College in Mumbai, which has a capacity for 440 students, is a notable project
being carried out by Team Shubham.
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SCOPE OF WORK
CIVIL + MEP

BUILT UP AREA
106,110.06 SQFT

HEALTHCARE INFRASTRUCTURE
ACCOMPLISHMENT JJ HOSPITAL, MUMBAI

The 6th storey surgical MOT Complex & 17 Beds SICU (Post & Recovery Unit)
at the SIR JJ Hospital, Mumbai, have been delivered on time, with dedication,
by Team Shubham. Hon. Hasan Mushrif, Cabinet Minister for Medical
Education & Special Assistance, Govt. of Maharashtra, has just given his seal
of approval on September 21, 2023 by inaugurating it for the people of
Maharashtra.

SCOPE OF WORK
HELTHCARE + MEP WORKS

ENGINEERS DAY CELEBRATION

On the occasion of Engineer’s Day, we had arranged for
an online event for all the employees across India.
Around 125 team members enjoyed various games and
quizzes, etc. Vinay Sir also shared his thoughts on

Engineer’s Day, which made the event even more
amazing.

www.shubham.biz
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EVENTS AND CELEBRATIONS

INDEPENDENCE DAY CELEBRATION AT SHUBHAM

The national anthem was played in Shubham EPC's office on August 15 along with
patriotic music, speeches from management leaders, and a quiz that was held as part of
the office's celebration of India's Independence Day. We showed our team's
deep-seated patriotism by dressing in traditional Indian garb for the event.

BHUMI POOJAN CEREMONY STTELEMEDIA DC 5

Based on the performance of the ongoing DC4 project, we have been awarded the STT
DC5 Project - Sub Structure Work. Shubham EPC is working on the civil works & other
allied activities for both the STT data centers located in Pune.

STT - MOTIVATIONAL PROGRAM

At the STT Project site, various staff members were felicitated with tokens of
appreciation for their good efforts and remarkable achievements in order to inspire
the construction site workforce. Senior project members delivered a speech on this
occassion to inspire the project site employees.

JJ HOSPITAL INAGURATION

On September 21, 2023, Hon. Hasan Mushrif, Cabinet Minister for Medical
Education & Special Assistance, Govt. of Maharashtra, officially inaugurated the
newest medical facility with a surgical modular operation theatre and a special
intensive care unit (ICU) with 17 beds at Sir JJ Hospital in Mumbai. It was an
amazing accomplishment for Shubham EPC to complete this major task on
schedule and with devotion.

Team Shubham came together to celebrate the Ganesh Festival at the
head office and various project sites. The pooja ritual was organized and
performed with a collective effort, unity, and teamwork.

One of the most exciting aspects of the celebration was a competition for the
best decoration. Each site put in their creative efforts to decorate the idol and
its surroundings. Notably, the NIN Site stood out and won the competition for
their innovative use of MEP (Mechanical, Electrical, and Plumbing) materials

CORPORATE OFFICE

A
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BUILDING FUTURE (020) 2566 6863 | www.shubham.biz | @@ QO O




